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Finance & Operations Committee 
 

Monday 22nd June 2015 
 

Minutes 
 
Present:  1. Clerk’s matters 

2. Minutes 
3. Matters Arising 
4. Finance Reports 
5. Personnel Reports 
6. Premises Report 
7. Marketing Report 
8. Risk Management 
9. AOB 

10. Dates of Next Meetings 
 

Governors: 
 
 

Delia Goldring 
Peter Hammond (Chair) 
Fenton Higgins 
Ian Phillips 
John Rubinstein 

  
In Attendance: Ian Hooper 

Carol Kirkland 
Kit Lam 
Beth Yap 
 

 

 

Minute Decision or Recommendation D/R 

4.1 To recommend the Management Accounts, ending April 2015, to the Board 
for approval. R 

4.2 To recommend the budget for 2015-16 to the Board to approval. R 
6.1 To approve the refurbishment of the Finches at a cost of no more than £25k. D 

6.2 To approve commission of a feasibility study of the security of the campus at 
a cost of no more than £15k. D 

6.3 To approve the lettings prices for 2015-16. D 

9.0 

To recommend to the Board the agreement of mounting a 
telecommunications mast on to one the football flood lights, which will result 
in the College receiving £25k over the course of 30 years, subject to checks 
on the lease for security measures and an appointment of a lawyer. 

R 

  
1. Governance  
 1.1 Apologies for Absence  
  Clive Hazlehurst.  
    
 1.2 Declaration of Interest  
  None.  
    
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 9th March 2015 were approved and 

signed as a true and accurate record. 
 

    

 2.2 As minutes 6.2 and 6.3 were deemed to be confidential, these would be 
removed prior to the minutes being published on the College website. 

 
BY to upload to web 
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3. Matters Arising   
 4.1 Kit Lam confirmed that she has now met with the Accountant of St 

Dominic’s Sixth Form College to compare financial issues and hopes 
that an open dialogue between colleges has been established. 

 

 4.2 John Rubinstein explained that a discount to the payroll contract has 
been negotiated for the financial year 14-15 with Capita, however the 
College will almost certainly no longer be using them from 2016-17. 
John confirmed that the College are exploring a number of options 
ranging from bringing the payroll service in-house to outsourcing it to 
another institution. 

BY to contact clerks’ 
network regarding 
payroll providers 
within the sector. 

   
   
4. Financial Reports  
 4.1 Management Accounts 2014-15  

  Kit Lam presented the Management Accounts for the first nine months 
of the academic year, explaining that there is an operating deficit of 
£129k which is due to the re-profiling of the EFA income; however the 
College is predicting a projected outturn of £113k surplus. 

 

    

  Kit explained that there are also a number of positive variances such as 
£37k for temporary agency staff, which is due to recruiting contract 
staff rather than paying for agency cover.  

 

    

    

    

  The Committee asked what the College’s plan was for £26k surplus 
from the Free School Meals income. The College has received an email 
from the EFA confirming that the surplus can be used however the 
College sees fit. However, the new guidelines from EFA (March 2015) 
advise that the money must be carried forward and spent only on Free 
School Meals. The Committee agreed that this money must be treated 
with caution until further clarification is given. 

 

    

  Kit explained that premises costs have reduced by £27k; this is due to 
the decrease in cleaning, which was previously over-provided for, and 
utilities, due to the warmer weather. 

 

    

  Finally, Kit explained that depreciation is showing a positive variance 
of £25k which is due to this being over-provided for in previous years. 

 

    

  Therefore the Committee agreed to recommend the Management 
Accounts, ending April 2015, to the Board for approval. 

 

    

  The Committee requested that the percentage of staffing costs, against 
the EFA grant (and not just as a percentage of turnover), is tracked from 
year to year and shared with the Committee. 

JR/KL to monitor 
staff percentage 
against EFA grant. 

    

    

 4.2 Draft Budget 2015-16  

  Kit presented the proposed budget for 2015-16, which predicts an  
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operating surplus of £103k. This budget is based on an enrolment of 
1320 students; an increase of four students from this year, and the 
Committee questioned whether the College was concerned about future 
funding based on this number. John explained that 1320 is the 
maximum number of students that can be taken on without increasing 
the number of staff and as this is an uncertain time it would be unwise 
to recruit additional staff at the time.  

    

  The Committee noted that the income for Free School Meals income 
has been reduced by 16k due to a low take-up by students. In addition to 
this governors were informed that the budget is based on the application 
for the 3G pitch being successful and takes into account a loss of 
earning for three months whilst the pitch is being worked on. 

 

    

  Kit explained that the total staff expenditure is predicted at £4.77m, up 
from £4.67m this year. This is due to increases in teachers’ pensions 
and payroll costs, in addition to this a provision for a 1% staff pay 
award has also been included in the budget. 

 

    

  The Committee noted that the marketing budget has been decreased 
from £40k to £23k but John explained that this did not take into account 
the marketing manager’s salary, which is included in staffing costs.  

 

    

  The Committee questioned whether the prospectus would continue to be 
printed in hard copy. John confirmed that the College would have them 
printed for this year but is considering a move to only using electronic 
prospectuses in future years. However, the Committee was informed 
that the College’s open day would not be advertised in the local paper 
this year, which will save several thousand pounds. 

 

    

  Kit also explained that the negative variance of £20k for premises takes 
into account the increase of the minimum wage to be paid to cleaning 
staff and increased insurance and local taxes as the College no longer 
benefits from previous write-backs. 

 

    

  The Committee requested that a simplified cover-sheet be produced for 
the budget ahead of the July Board meeting. 

KL to devise cover 
sheet for budget. 

    

  Finally, governors agreed to recommend the budget for 2015-16 to the 
Board to approval. 

 

    

    

 4.3 Three-Year Financial Plan  

  This item was deferred to the July Board, as the College has only 
recently received the template for the three-year plan. 

JR/KL to present at 
Board. 

   

   

5. Personnel Report  

 Ian Hooper informed the Committee of changes to staffing since the submission 
of the Personnel Report confirming that staff turnover remains low compared to 
the sector average. 
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 John Rubinstein explained that further resource is required to set up and fully 
run the Woodhouse Alumni Association. The Committee agreed that a budget 
would need to be set aside for a post to work on the alumni association and 
more general fund raising and corporate engagement  on a one-year fixed 
contract. It was agreed that the Chair of Governors would draft a job 
description for this role and share it with member of the Alumni Association. 

 
 
 
 
 
IP to draft job 
description. 

   

   

6. Premises Report  

 6.1 The Finches  

  John Rubinstein informed the Committee that the lawyers have 
confirmed that they will have completed reviewing both contracts (the 
new lease between the College and BEAT, and the relinquishing of the 
previous lease between the College and LBB) by the end of July. 
However BEAT have communicated that they have received no 
paperwork from the lawyers so this may be an optimistic estimate. 

 

    

  Carol presented the Committee with a premises investment proposal to 
refurbish the Finches to enable music technology to be taught in the 
building and confirmed that the College would hope to have this 
completed in time for the new contract to be taken up with BEAT, at a 
cost of around £25k. 

 

    

  The Committee agreed that as the Finches is still leased by LBB at this 
time it would be courteous to inform them of the work that is taking 
place.  

JR to inform GC of 
work planned for the 
Finches. 

    

  The Committee agreed to approve the refurbishment of the Finches at a 
cost of no more than £25k. 

 

    

 6.2 Premises Working Party  

  The Committee reviewed the notes from the meetings of the Premises 
Working Party which suggests a number of changes to the utilisation of 
the campus. 

 

    

  Governors agreed that the security of the campus is now a priority, in 
terms of the position of the reception and student entrance. Carol 
informed that she has contacted a specialist to monitor the flow of 
students who will visit the College in September 2015. 

 

    

  Therefore the Committee agreed to commission a feasibility study of 
the security plans of the campus, which includes costs for structural 
engineers and quantity surveyors, at a cost of no more than £15k. 

 

    

  The Committee discussed the feasibility of using areas within the 
campus for commercial development and agreed that only informal 
enquires should be made at this stage. 

CK to speak to Joe 
Henry regarding 
planning options. 

    

 6.3 Lettings Prices  

  Carol Kirkland presented the proposed lettings prices for 2015-16. The 
Committee questioned why these have only been modestly increased. 
Carol explained that costs at a number of similar provisions have been 
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investigated and these prices include a discount offered for returning 
customers. 

    

  Therefore the Committee agreed to approve the lettings prices for 2015-
16. 

 

    

 6.4 Other Premises Updates  

  Carol informed the Committee of the work that is due to take place over 
the summer holidays, including asbestos removal from the basement. 

 

   

   

7. Marketing the College  

 The Committee had received the marketing report ahead of the meeting and had 
no further comments. The Committee commended the College on the video 
developed for prospective students. 

 

   

   

8. Risk Management  

 The Committee reviewed the risks for which it had responsibility for and were 
satisfied with all explanations given. 

 

   

   

9. AOB  

 The Committee agreed to recommend to the Board the agreement of mounting 
a telecommunications mast on to one the football flood lights, which will result 
in the College receiving £25k, subject to checks on the lease for security 
measures and an appointment of a lawyer. 

BY to upload a copy 
of lease on governors 
portal 

   

 The Committee reviewed the EFA dashboard, which compares the College’s 
financial situation to the rest of the sector. 

 

   

   

10. Dates of Next Meetings  

 6th July 2015 BOARD  
 


